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Purpose of policy
The purpose of this policy is to explain and set out clear expectations for teachers and pupils alike. It is also an explanation of some of the systems and educational policies currently in place at Foxfield School. Through this policy we explain how we want to ensure that pupils attain their full potential at all levels of ability
School aims

AIM 1

To provide a positive environment that encourages personal development and greater self esteem.  

AIM 2

To be inclusive and appreciative of each individual, recognising their value and importance to the school.

AIM 3

To encourage and welcome the contributions of all pupils, parents, staff and other stakeholders in the development of the school.

AIM 4

To educate each pupil in a flexible and differentiated way that enables them to achieve their full potential. 
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AIM 5

To recognise that Foxfield School is a part of a wider community and we should 
nurture and maintain meaningful links wherever possible.  

Staffing structure
The staffing structure at Foxfield School is as follows;

Head teacher

Deputy Head teacher 
Senior Teachers
Head of Key Stage 3 
Head of Key Stage 4 

Head of Key Stage Post 16

Assessment Recording and Reporting Coordinator
Teachers
Most teachers have a subject and class responsibility, with many teaching across key stages for the delivery of their subject or TLR responsibility.
TA’s
Are mainly attached to specific classes at key stage 3, 4 and 16+ whereas some have specific responsibilities for independent travel, class cover etc.

Other staff linked to the school
Admin Staff

ICT technician

School nurse

Lunchtime supervision staff

Kitchen staff

Swimming coach

Transition Manager

Physiotherapist 

Physiotherapy Assistant

Occupational therapist

Speech and language therapists

Cleaners

Caretaker
Curriculum structure 

The curriculum at all key stages

RE is taught at key stage 3 and 4 with collective acts of worship twice a week on a Monday morning and a Friday afternoon for the whole school. Key stage 3 and 4 also has one morning assembly of fifteen minutes duration each. Every class has at least one 50 minute swimming session per week and two 50 minute PE sessions per week. All pupils follow an Independent Living Skills Curriculum which can vary from 16% of the curriculum at key stage 3 to up to 28% at 16+.
Key Stage 3 Curriculum

At key stage 3 all national curriculum subjects are taught apart from Modern Foreign Language which will be undertaken in some form during Multicultural week.

Key Stage 4 Curriculum

At key stage 4 the core subjects of English, Maths and Science are taught together with RE. Other subjects such as ICT, DT, and Art, are taught through the Awards Scheme Development and Accreditation Network (ASDAN) Transition Challenge. Pupils also follow work related education sessions each week and a horticulture session with a one week work related project being carried out each term.

The 16+ Curriculum
A large part of the 16+ curriculum centres around training for independence and an Awards Scheme Development and Accreditation Network (ASDAN), certification course called 
‘Towards Independence’. This course is specifically designed to aid 6th form pupils with special needs access the community and prepare for life after school. Up to one school day is used for independence in the community training although part of this is often used for ASDAN coursework.

Pupils will also have up to two work experience placements in the year whereby students spend one day a week in a work placement for half a year, changing after the February half term.
How is variety ensured within units of work?
Variety of materials, teaching styles and pupil learning is ensured through differentiated planning and delivery which takes into account the learning styles of individual pupils. 

Curriculum delivery

Pupil groupings
Pupils are grouped in three key stages with years 7, 8, and 9 at key stage 3, years 10 and 11 at key stage 4 and years 12, 13, and 14 at 16+. 

At present the school has 16 classes, spread throughout key stages 3, 4 and 16+, with one of these  being a class for pupils working at levels p1 to p3 having pupils spanning all 3 key stages. These pupils are integrated at certain times throughout the week into higher ability groupings.
Classes are differentiated in terms of educational and social ability at all key stages.
Pupils are also grouped in order to provide secure or safe environments for certain pupils or to provide quiet and calming atmospheres for others.
Planning and preparation
At Key Stage 3 teachers are piloting a standardised lesson planning format. Long term planning is contained within each curriculum document. Medium term planning is more detailed and a copy of this is given to the head teacher for reading and signing. Where appropriate, teacher planning contains information about differentiation, learning styles, use of classroom staff and links to ICT, 4 part lessons and evaluations. Short term planning contains details of the work to be undertaken in that specific lesson.
Differentiation and Learning styles

Differentiation is evident within short and medium term planning whereby reference is made to the level at which the lesson will be ‘pitched’ for individual or small groups of children. Within the lesson there may be several differing activities to suit individuals or groups. Reference is also be made to learning styles and lessons will follow assorted formats throughout the term to encompass all learning styles within the group i.e. visual, verbal/visual, auditory and kinaesthetic. 
Some lessons will include a variety of equipment to meet a number of learning styles i.e. music may be used as a starter or plenary to set a mood, appealing to auditory learning styles, alternatively a lap top and digital 
projector may be used to show a PowerPoint presentation/ slideshow to appeal to pupils with preferred visual learning styles. Real objects and pictures, photographs etc may also help to enhance concepts and will appeal to the kinaesthetic learner.

Account is also taken of the pupil’s needs, so that adaptive equipment may be used such as pencils with rubber grips, Universal Mounting Joints for switch operation where a pupil has restrictive movement, specially adapted tables, chairs and so on.
Worksheets are also adapted or 
developed solely by staff to suit individual pupils as there are few materials on the market which will suit our pupils at the level at which they are learning and even fewer which are age appropriate and fit for use. Examples of individualised worksheets include yellow backgrounds for pupils with visual difficulties, thick black outlines, or sloping boards and surfaces to enable pupils with physical, gross and fine motor difficulties to be able to write and use surfaces more easily.

Differentiation for pupils working at P levels 1 to 3
Approaches for pupils working at levels p1 to p3 take a more sensory perspective. This takes the form of more concrete experiences and lots of repetition. 
Visual aids are often big and bold and may in some cases have additional Makaton signs and symbols on them to aid understanding and familiarity. Pupils need to participate in the lesson through practical activities with many physical or visual aids being used to assist the teacher. Much thought goes into the classroom environment which needs to be stimulating without too many distractions to cut down on sensory overload. Displays can also be differentiated for P1 to P3 pupils and may need to be placed lower down walls in order for pupils to be able to access, explore, visualise and touch them. There is often not only a multi – sensory approach to teaching P1 to P3 pupils but also a multi – disciplinary approach i.e. work in the pool, physiotherapy sessions or the sensory room may be used to promote language or maths work

Specialised approaches

All teachers at Foxfield use specialised approaches which will appear in their planning. This specialisation comes in the form of adaptive devices, specialised access, differentiation, and specific use of teaching assistants to carry out tasks and activities throughout the lesson. Most lessons are broken down into the four part lesson and will contain a number of tasks depending upon ability and concentration span of the individual pupils. 
Lower ability pupils tend to have ‘punchier’ lessons which comprise of several activities to aid concentration and limit boredom and behaviour problems and keeping less able pupils motivated.
Challenge and Pace

The degree of challenge in lessons, pace, questioning and problem solving depends upon the make up of the group and their ability to understand and to communicate. Question and answer sessions tend to be used with more able groups but this is not always the case. Some teachers use ‘Brain Gym’ to help pupils at all levels access the curriculum.
For a further explanation of Brain Gym visit www.braingym.com.
Expectation
Expectations vary from class to class and on the abilities of individual pupils. Baseline assessments are carried out when pupils move to their new classes in September in areas of Maths, English and ICT, and from these a set of goals are determined in the Individual Education Plan. Expectations/ outcomes are also set at the beginning of the lesson in key stage 3 in the form of lesson outcomes and these will be assessed in the plenary. Projected assessments are also made in the form of target setting for pupils at years 8, 10 and 12 and these are assessed over a two year period. 

We believe at Foxfield that a high self esteem is imperative in order for the pupil to feel happy and secure in their environment. Without this pupils will not be confident learners. Therefore, when making our assessments we try to look at the positives, what the child can do 
instead of concentrating upon limitations.
A lot of work is carried out at Foxfield regarding building up relationships and getting to know the whole child, before working out necessary targets.

Questioning and problem solving 

Pupils should take some responsibility for their own learning in the form of discussion and decision making whenever possible. They should also be aided to assess their own abilities for meeting lesson outcomes, stated and written down at the beginning of the lesson. For many pupils in Foxfield School these processes are hindered by factors such as comprehension and communication, however, teachers strive to continue to challenge pupils through differentiated lessons and differentiated approaches to teaching in lessons. Therefore, it is more likely that problem solving exercises will take place in higher ability classes more often than lower ability but this does not mean that discussion will not take place as we will use auxiliary forms of communication such as communication aids, switch devices and Makaton sign language or PECS.

Incorporating thinking skills in learning processes (Leading in Learning)

Thinking skills is a major factor when planning any lesson. A teacher should take into account the abilities of the pupils he or she will be teaching and judge whether or not activities centred on thinking skills would be appropriate for that class.
It is certainly the case that particular activities based on thinking skills would not be appropriate for many classes in Foxfield School, especially lower ability groups where independent work of any kind and direct questioning would not be used.
It has however been agreed that for some groups certain aspects of thinking skills may be areas that could 
be developed.
There are five areas of thinking skills laid out in the Leading in Learning; developing thinking skills at key stage 3 document of 2005, these being; 

· Information Processing, 

· Reasoning, 

· Enquiring, 

· Creative thinking and 

· Evaluation

A pilot study into the effectiveness of the use of ‘Thinking Skills’ in lessons using  one part of the five areas of thinking skills, is now in progress and will be evaluated at the end of the academic year 2005/6. This work is concentrated within the Maths, English and History lessons at key stage 3. As previously mentioned we have also been investigating the use of ‘Brain Gym’ which is being used in certain classes, including those containing pupils functioning at levels P1 – P3. Brain Gym is a system of exercises which stimulate brain activity in order to aid the thought processes. 

Homework / Self study, parentally assisted work

Pupils are encouraged to work on their own wherever possible whether this is at home or at school. If pupils are unable to carry out homework tasks in isolation it may be that parents will help them. The homework policy outlines the aims and arrangements for providing homework to pupils at Foxfield School 

and is available on request and on the school web site

Some work is also sent home which relates to pupils filling in thoughts, ideas and feeling about themselves and others, which will be included in their Learn About Me document and ultimately may lead to the development of a Person Centred Plan (See PCP policy document and section on PCP’s on school web site). 

Management of behaviour

Many pupils at Foxfield School present challenging behaviour in some form. These pupils have a Behaviour Management Plan which is kept in their Teacher Record File. These behaviour plans are discussed at twilight sessions and a breakdown of the basis of the plan is distributed to all staff so that everyone who has contact with that pupil will adhere to this plan giving continuity. An example of a blank behaviour management plan can be seen on the web site.

Pupil welfare

Foxfield School actively encourages the development of an environment which links to ‘Every Child Matters’. This means that we agree that the school should work towards creating a stimulating environment where the individual pupil can;

· be healthy, 
· keep safe, 

· enjoy and achieve, 

· make a positive contribution 

· and enjoy social and economic well - being

Foxfield School has a long tradition of closely monitoring the welfare of our pupils, and within our school handbook. Reference to pupil welfare can be found in the following policies; Bullying, Child protection, Epilepsy and the 
management of seizures, Exclusion policy, Infection control, Intimate care policy, reporting accidents and incidents, Sex education, Supervision and Transport for pupils policies. (See school web site for further details paper copies available on request).

Information and Communication Technology Across The Curriculum (ICTAC)

ICT across the curriculum is at the forefront of educational policy and practice. Teachers are asked to make reference to use of ICT in their planning wherever useful and practical. The school is equipped with an ICT suite with 11 computers and each classroom has at least one computer linked to the 
school network and with internet connection capability. 
A number of switch devices and adaptive devices enable all pupils’ access to computers should they wish it no matter what their disability. Other devices exist which may be used in other subjects such as the soundbeam which is used in music, dance, school productions etc. 
Teachers carry out an assessment at the beginning of the academic year to assess the ICT capabilities of their pupils and this will determine some of the planning for lessons throughout the year and the use of ICT within them. Reference to ICT is also made in teacher’s subject policy and curriculum documentation.

Involvement of Stakeholders

Foxfield promotes active partnership with pupils, parents, carers, governors, social services, Connexions, health services, local community, and a variety of organisations within the wider community. An important part of this involves continuing and extending work outside the school into the community such as Independent Living Skills, Work Experience, Work Related Education Projects, Inclusion Projects, and work in the home environment through the use of homework. 

Parents

Parents are also invited to a class coffee morning where they can meet each other and their child’s peers and discuss with the teacher and the teaching assistants about how their son/ daughter is settling in.

Parents are informed about teaching and learning in a number of ways at 
Foxfield School. Every pupil has an Individual Education Plan (IEP), which states several of the aims which staff 
are trying to achieve in certain areas of the pupils education. There are two 
IEP’s a year, one at the beginning of the academic year and the second after the February half – term for the second half of the academic year. These may relate to specific subjects or to behaviour, communication and such like. 
These IEP’s are assessed in February and progress reported on to parents with their new IEP for the second half of the academic year, this process is then repeated in September.

Foxfield has good relationships with parents and we have a good response to questionnaires, attendance at charity events, parents evenings etc.
Parents are encouraged to take an active part in the school life through volunteering to help out in class, becoming part of ‘Friends of Foxfield’ (The old PTA), by joining the Governors, helping with the Charity shop etc. Parents workshops are also run from time to time to enable them to understand more about the systems used in school and assist us to keep continuity between home and school. Examples of these are PECS, Makaton and Person Centred Planning workshops. Parents basic computer courses have also been run in twilight sessions after school.

Governors

The Governors at Foxfield get actively involved in the running of the school and the monitoring within it. They are encouraged to observe and get involved in lessons and to take responsibility for 

certain areas of the curriculum as well as sitting on committees that help to run the school i.e. curriculum, staffing, resources, finance etc. Governors will also visit the school for special events such as school fairs, productions, special assemblies, sports days etc. 
Links with other schools   

Foxfield School has a long tradition of links with other schools for a variety of projects and also of providing work experience placements for young people from a variety of schools and colleges throughout the Wirral.  
Foxfield also has a well established inclusion project running with a number of mainstream schools on the Wirral for half day sessions throughout the week (see below).

Inclusion

Inclusion links with other schools have been developing well over the last few years, and we now have established links with Wallasey School, Park High and South Wirral High with another placement for a pupil with complex physical needs at Pensby High. In total over 20 pupils take part in inclusion projects throughout the week and this will expand in the future, providing funding is maintained.

We also have good links with feeder schools such as Elleray Park and Stanley school which has linked with us in the past for sports projects, shows etc.

Internal Procedures

Decision making and participation

At all levels in Foxfield School we are endeavouring to encourage pupils to be more verbal and active in their learning. 
We encourage pupils to be involved in many areas of planning, and the reviewing of their own performance and progress including discussion and decision making about their futures post school. We have re - launched the school council where pupils are invited to discuss issues that are important to them. From time to time, pupils are also 
invited into Connexions meetings and Annual reviews so that they can have a say in their education and futures. For 
those pupils for whom this is deemed to be inappropriate a record is kept to say why the pupil was not present or why s/he would not have benefited from this experience.

Communication

All classroom staff in Foxfield School are given regular training in language and communication, particularly as regards the use of Makaton sign language and Picture Exchange and Communication Systems (PEC’s). Twilight sessions are often used to discuss such systems and parent workshops do take place in these areas yearly.

Monitoring Evaluation and Review 
Assessment Recording and Reporting (AR&R) takes many forms at Foxfield and are fully explained in the AR&R document which can be viewed in the policy documents section of the school intranet. The following is a list of the formative and summative assessments used in Foxfield School.
IEP’S

Annual Reviews

Transition Plans
P Levels

PIVATS

ASDAN assessment

Marking books and worksheets

Photographs

Video’s

The Head teacher, deputies and senior management team regularly observe and monitor lessons and teaching for signs of differing teaching and learning styles as well as high standards within a four part lesson. 
Teachers are also encouraged to observe their colleagues as critical friends and to gain and exchange ideas from their good practice. Teaching 
staff also give training sessions after school in areas of their expertise
Target setting

Targets are now set in English, Maths, Science, ICT and PSD (PSHE & C) based on PIVATS scores and assessment at years 8, 10 and 12. They are assessed to see if they are on track at years 9 and 11. 
PIVATS assessment will take place twice a year and results will be tracked 
using the PIVATS computerised assessment system.

Annual Reviews

The annual review process is one of the methods used at Foxfield for reporting to parents. The reviews are staggered throughout the year so that teachers are writing one main review per month but maybe contributing to several in 
terms of their specialist subject or area 
of responsibility. 
Once an annual review is complete it will be read and signed by the Head teacher and a copy sent home to parents along with a comments sheet for them to make their responses to the report. An invitation to an annual review meeting is 
also sent at this time. Parents will be given two chances to attend meetings 
but if they do not attend after that the review will continue in their absence. At these meetings the child’s progress will be discussed and the annual review report will be looked at in order for pupils and parents/carers to comment. An annual review summary form is then completed by the chair of the meeting and this will be signed by the teacher and parents/carers.

There has always been an opportunity for pupils to attend these meetings at the request of parents, but from September 2005 there will be more of an opportunity for pupils to attend meetings as they will be actively encouraged to do so, unless the teacher feels that this situation would distress 
the pupil or be actively detrimental to the meeting.

Transition for pupil’s between schools and Key stages
A teacher from Foxfield is responsible for liaising with feeder schools in preparation for the Transition into Foxfield which occurs at the end of year 6. Pupils will have 3 visits to Foxfield with the first two being introductory / induction sessions and the third being a full day at school. There is also a transition at year 9 as pupils prepare to move from key stage 3 to key stage 4 and at year 11 when pupils prepare to move to the 16 + with it’s unique curriculum based on preparation for life after school.

The final transition is that of preparing to leave school and move on to college (local or residential), social services provision or some form of direct payment situation where parents manage their own funding in order to buy in resources and assistance to match their child’s needs. This takes more planning starting with Connexions service who will become involved in discussion about post school provision with parents and pupils at year 11, with a presentation given in year 10 about the work of the Connexions service, (although some discussion may already have been held on this subject in transition plan meetings in year 9, see below)
Transition Planning 

Transition plans are a more formalised annual review meeting held for those pupils in year 9 who are about to make the transition from key stage 3 to key stage 4. These meetings will include a wider variety of professionals, such as connexions advisor, paediatrician, school nurse, social workers etc. This is the beginning of the pupils, parent’s and Connexions agencies preparation for the pupil’s post school provision.

Management of resources

Most teachers are a coordinator for their subject and are therefore responsible for managing and auditing that subject. They will be responsible for managing a budget allocated to their area of responsibility and will be held to account as to how this budget was spent. 
They will also hold a series of meetings throughout the year with other teachers in order to feedback, monitor and control the work that is going on in 
their particular area of the curriculum throughout the school.

Induction procedures for staff
All new members of staff follow stringent induction procedures which include health and safety procedures, curriculum knowledge and dissemination, understanding terminology, specific school procedures and so on. These will take the form of several face to face meetings throughout the year with the Head Teacher or a deputy. For full details of the induction procedure please refer to the Induction Policy Document site on the school web site.

Continuous Professional Development (CPD)

Foxfield School is committed to the continual professional development of all staff within the school and will endeavour to meet the needs and wishes of these staff. We acknowledge the importance of keeping up to date and 
informed with new practices and will meet the wishes of staff to attend courses whenever requested. 
Prior to the courses, staff are required to fill in an INSET request form which states why staff want to attend a particular course and what they hope to gain from attending the course and any possible benefits it will have for the school. Once a member of staff has attended a course they are then required to complete the evaluation section of the form which will allow us to determine a courses value.
Teaching and Learning Policy 


2020











Updated 29/01/2020

