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We are committed to having in place sound financial controls in order to ensure that money is correctly handled, apportioned and accounted for. We believe we provide value for money and that we are worthy custodians of public funds. 

When planning the budget we will consider the school’s objectives as outlined in the School Development Plan, the school’s current financial position, changes in the pupil roll, curriculum provision and other main costs such as staffing, premises, supplies and services, service level agreements and transport.
We as a school community have a commitment to promote equality. Therefore, an equality impact assessment has been undertaken and we believe this policy is in line with the Equality Act 2010.

Aims

· To provide sound financial controls so that expenditure is accountable and transparent.
· To achieving value for money and being worthy custodians of public funds.

· To make budgetary decisions for the benefit for the children of this school.

· To raise standards by making the correct budgetary decisions.

· To work with other schools to share good practice in order to improve this policy.

Responsibility for the Policy and Procedure

Role of the Governing Body

The Governing Body has:

· delegated powers and responsibilities to the Finance Sub-committee to formulate the budget for each financial year linking decisions to the School Development Plan;

· delegated powers and responsibilities to the Headteacher to ensure all school personnel and visitors to the school are aware of and comply with this policy;

· to ensure that the school complies with all financial standards;

· to ensure good financial management and honesty are in place;

· to achieve best value for money;

· responsibility for ensuring that the school complies with all equalities legislation;

· nominated a designated Equalities governor to ensure that appropriate action will be taken to deal with all prejudice related incidents or incidents which are a breach of this policy; 

· responsibility for ensuring funding is in place to support this policy;

· responsibility for ensuring this policy and all policies are maintained and updated regularly;

· responsibility for ensuring all policies are made available to parents;
· responsibility for the effective implementation, monitoring and evaluation of this policy

Role of the Finance Sub-committee
The main role of the Finance Sub-committee is:

· to formulate the budget for each financial year linking decisions to the School Development Plan;

· to monitor the implementation of the budget;

· to put forward recommendations to the Governing Body for ratification
Role of the Headteacher
The Headteacher will:

· delegate appropriate financial responsibilities to the Bursar;

· establish good financial systems;

· establish security systems to protect staff;

· organise financial training;

· present termly financial reports to the Governing Body;

· work closely with the bursar to monitor the budget; 

· provide costings on the School Development Plan which are linked to the budget;
·  monitor the effectiveness of this policy;

·  regularly report to the Governing Body on the success and development of this policy
Bursar
The Bursar will:

· work closely with the Headteacher to provide an efficient and effective financial system;

· be well trained in the operation of the Schools Information Management System;

· prepare termly financial reports for the Governing Body;

· attend relevant training 
· be in regular discussion with al budget holders

Budget Holders (Subject Leaders)

All budget holders will:

· manage an area of the school budget as specified by the Headteacher;

· monitor expenditure with the Bursar;

· prepare annual bids for the annual budget planning;

· prepare reports when necessary;

· follow the best value criteria when ordering resources
Budget Preparation

We have in place a timetable and annual cycle to monitor the budget and to prepare for the next financial year. The annual cycle is:

Autumn term
· Mid-financial year meeting of the governors finance sub- committee to monitor progress.

· The new SDP is completed and approved by the governing body
Spring term
· The Headteacher and Bursar draft a budget for the next financial year after receiving the new indicative budget.
· Consideration is given to the:

· new SDP priorities
· national strategies

· school pay policy

· bids from subject leaders

· subject leaders complete their spending by February for the end of the financial year

· The finance sub-committee meets to consider draft budget.

· Budget agreed and set.

· Subject leaders informed of their budgets

Summer term

· Budget confirmed and
    approved by full governors

· Carry forward from last financial year confirmed
Monitoring of the Budget

We have in place an effective and efficient system for monitoring the budget;

· The Headteacher and Bursar prepare and present termly reports to the finance sub-committee and to the full governors meeting
· Half termly meetings take place between the Headteacher and Bursar.

Financial Controls

We have in place sound financial controls:

· All financial transactions are authorised, documented and recorded.

· All financial records and documents are held securely.

· All computer files are backed up.
· Clear job descriptions are in place and adhered to.

Security of Assets

The following are in place to ensure the security of all assets:

· An inventory is in place.

· All relevant goods are security bar coded.

· All cash is kept in a safe.

Risk Management and Insurance

The Governing Body has in place:

· Public liability insurance

· Insurance for the school

· Health and safety policies

· Risk assessments

Role of School Personnel

School personnel will:

·  comply with all aspects of this policy;

·  implement the school’s equalities policy and schemes;

·  report and deal with all incidents of discrimination;

·  attend appropriate training sessions on equality;

· report any concerns they have on any aspect of the school community

Role of Parents

Parents will be made aware of this policy.

Raising Awareness of this Policy

We will raise awareness of this policy via:

· the school website

· the Staff Handbook

· meetings with school personnel

· communications with home such as weekly newsletters and of end of half term newsletters

· reports such annual report to parents and Headteacher reports to the Governing Body

Equality Impact Assessment

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school
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